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Activity
ID

Activity
Description

Orig
Dur

Early
Start

Early
Finish

Environmental
MIS/ENF 01APR01A 31AUG01A
Scoping Phase 2 01JUL01A 31MAR02A
DEIR/DEIS Phase 2 01APR02A 31DEC03
New Starts Application Phase 2 01JAN04 31DEC04
FEIS/PE Phase 2 01JAN05 30JUN06
Scoping Phase 3 01JAN06 31DEC06
DEIR/DEIS Phase 3 01JAN07 30JUN09
New Starts Application Phase 3 01JUL09 31DEC09
FEIS/PE Phase 3 01JAN10 30JUN11

Design
Phase 1 Bus Maint. Mods 01JUL04* 30JUN06
Design Phase 2 01JUL06 30JUN08
Design Phase 3 01JUL11 31DEC13

ROW/Mitigation
ROW/Mitigation Phase 2 01JAN07 30JUN08
ROW/Mitigation Phase 3 01JUL12 30JUN14

Procurement
Rolling Stock Phase 1 01JUL04 30JUN07
Rolling Stock Phase 2 01JUL07 31DEC08
Rolling Stock Phase 3 01JUL13 30JUN16

Construction
Phase 1 Bus Maint. Mods 01JUL06 30SEP07
Bid/Award Phase 2 01JUL08 31DEC08
Construction Phase 2 01JAN09 31DEC11
Bid/Award Phase 3 01JAN14 30JUN14
Construction Phase 3 01JUL14 30JUN17

Testing
Testing Phase 2 01JAN09 31JAN09
Testing Phase 3 01JUL16 30JUN17

Service
Phase 1 - Initial Bus Service 01JUL02A 31DEC07
Phase 1 - Full Bus Service 01JAN08 31JAN25
Phase 2 - Initial BRT Service 01FEB09 31DEC11
Phase 2 - Full BRT Service 01JAN12 31JAN25
Phase 3 - Rail Service 01JUL17 31JAN25
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